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Location:
EPC 
Date:

02252016 5:30pm
Attendees:
Jeff H., Steve, Jayne, Ed, Tony, Debbie, Alex, Jennifer, Brad, two interns (names?  sorry…)
Previous Minutes (Tony):

From October meeting:  County contract signed.  Sky officially off board.
Executive Director’s Report (Jeff):

1. Lot next door fully donated to EPC.-Lot has still not been donated; liens are still pending  

a. Homeless commonly near lot.  Jeff is trying to find a safe place for them to go to.  

2. Triplex appraised at $120k, can get lower than that.

3. Yoga teacher for Mondays requested $20/week stipend.  Approved.

4. Comedy benefit – Jeff is in touch with the people of Daniel Tosh.

5. Coffee cards
a. 444 coffee cards sold.  
b. We have a booth at the Coffee and Chocolate fest.  Goal is to sell 600 – 700 total.  Event is March 19 – 20.  At the fairgrounds.  Table, free.  Will need volunteers to man the booth.

6. Several residents moved out recently, one of which is the new office manager, Kristy.

7. Working on starting a YouTube channel for testimonials.
New Board Member Introduction:

Jayne was introduced to group and we all introduced ourselves to her.  Voted on board.  Welcome, Jayne!
Move for approval by Ed, seconded by Steve.  All in favor.
Billing and Website Update:

Jennifer website update – about 700 hits in February, great!  Goal to develop into a database instead of a spreadsheet.  Jeff getting feedback that it’s helpful

Working on obtaining insurance for counselors.  Jeff suggestion for Indian School and Pennsylvania firm.
Chocolate and Coffee Festival:

Debbie will send out signup sheet to volunteer to staff the booth.
2016 Budget:

Statements on Basecamp.  Depreciation expense high.  Broke even in January.  Liability is small – Sam at %137k ($800/mo.).  Good chance to get more money from Milagro.  If we get contract, will be $20-$25k.

Discussed wages, salaries, and benefits for staff.  Not budgeted for this.  Pay for class and certification fees for professional development.  Will discuss professional goals for staff.
Committee Updates:

Jeff update on Mike’s behalf – cost analysis on our insurance = HIGH!  Shopping around.  Board has no coverage currently.
Steve – budget locked down by next meeting.  Let’s agree on salary numbers now and work in to the budget.  Adding $5k to salaries budget.  This will bring up to what we spent last year.
Executive Position Vacancy (Secretary):

Tabled until Alex is closer to leaving, sometime this summer.
Announcements:

April meeting set for the 14th at 5:30 pm
At 8 pm Ed moves to adjourn, Alex seconds.
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“To put the world in order, we must first put the nation in order; to put the nation in order, we must put the family in order;

to put the family in order, we must cultivate our personal life; and to cultivate our personal life, we must first set our hearts right.”  – Confucius


