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Location:
EPC 
Date:

06/01/2016, 6:00 pm
Attendees:
Jeff H., Steve, Jayne, Ed, Debbie, Alex, Jennifer, Michael, Brad
Alex – Previous minutes.  Ed moves to approve.  Jayne seconds, all in favor.  Uploaded on Basecamp.
Steve Financial Update:
· Salaries are lower than what’s expected – because Kristy is no longer here.  

· Ricky and Jeff are covering more hours.

Jeff Update:

· 16 residents currently
· Property across the street.  One more person connected to the property, so a newspaper ad must be posted in LA for a few months.  

· Another 3-4 months until this process is over.  We are not paying anymore.  

· We are under contract with her and have documented proof that the lot is donated to us.

· Brad: This process must be done whether we go away or not.
· Marc Maron coming back for the comedy benefit.  September 3.  
· Already sold over 100 tickets. There are 700 seats. $37 each.
· Residents will get in free – if someone would sponsor a resident to go to make up for this loss, it would be great.  Donations are encouraged.

· Albuquerque Bookworks is donating profits to us from sale of the books at the event.

· Steve – we dropped the ball by not plugging the program more.
· Jeff – maybe a 50/50 raffle, or donation on Square App.  Let’s hand this over to the Resource Committee.
· Joe Thompson is UNM lobbyist interested in helping us out.
· Motorcycle shop across the street.  Owners contacted Jeff to ask if we could help resurface the parking lot.  Our people use it frequently.
· New fitness class here.  Wednesday at 5:30 free class from Revolution Fitness.

· Yard sale coming up.  Anything we want to donate, bring it and we will sell it.

· Mike Guzio volunteering to do healing work for residents. 
· Jeff will be in licensure prep class Friday and Saturday.

· Jeff won’t have to pay for his CEUs if he allows the course to go on here.  This is a good deal!  (saving $700)
· EMR soon to be up and running.
· Large event either July 19th or 20th here at EPC.  …asking for money…

Jennifer Update:

· Get everyone trained
· Issue with copay discrepancy among residents

· If people have a copay, encourage them to pay, but not make it the deterrent from coming

· Maybe write something in to our policy about this. “won’t charge copays for weekly visits as a resident…”

· Hits on website up again
Steve – need to have metrics of our success
What do we measure and what is important (to us and to those who might fund us)?

Property, Governance, and Resource Committees:

· Capital outlay money for this?

· Brad offers to graph our business plan.

· Debbie to ping everyone to meet.

· Resource committee met.  Debbie tasked them to come up for something for the Marc Maron benefit.
· Brad – quick hit things like the coffee cards, concerts, races, etc.

· Event we can hold that doesn’t take a huge amount of work like the Haunted House

· Down the road to consider having a continuing income-generating business
· Steve – Example of Wellness Fairs.  Maybe we can do something involving Addiction.

· Maybe get a hospital to sponsor this event.

· September is Recovery Month – good opportunity for us to get our name out.

· Open house – $2000 from the city to put on the event on Friday, June 24th from 12 – 4.

· Resource cards

July 27th at 5:45 (Wednesday) pm for next meeting.

Jayne moves to adjourn, Brad seconds.  7 pm.

[image: image4.jpg]ENDORPHIN _—7
POWER )
COMPANY _73




“To put the world in order, we must first put the nation in order; to put the nation in order, we must put the family in order;

to put the family in order, we must cultivate our personal life; and to cultivate our personal life, we must first set our hearts right.”  – Confucius


